
 

Thanks to all for making a dream came true! 
The Leland Garden Shed 

 
 
A 40-foot tall spruce tree that came down during a December storm in 2020 re-sparked the idea of building a 
proper garden shed for Leland Cooperative Garden – something we had been dreaming of since nearly the first 
day of the Garden’s existence 39 years prior.  15 years ago two wonderful Leland Garden volunteers built a small 
shed which enabled us to store some tool and supplies without relying on neighbors basements. But as the Co-op 
garden and the number of workers grew this small structure had become inadequate.    

 
When the tree came down in Alex’s garden, which abuts 
Leland Garden, he asked the Arborist to leave the bigger 
pieces of the trunk in the backyard – he might want to do 
something with them one day. Alex always wanted to take a 
Timber Frame Course and maybe this was a sign or 
opportunity. 

 
Alex kept thinking about what to do with the wood and 
one morning while having his coffee he drew the first 
sketch of a potential garden shed. As a passionate 
follower of Permaculture Design he included a couple 
of the permaculture principles like ‘value renewable 
resources’ and ‘stacking functions’ in this first sketch. He thought it can’t ‘just’ be a shed – how about designing it 
in a way that it could also work to catch rainwater and act as a greenhouse with a big, south facing transparent 
roof? 
 
Alex presented the shed idea, as well as some thoughts as to how it could a be funded, at the monthly Leland 
Garden Coordination Meeting. He proposed to host a Timber Frame Workshop in the Garden and the cost for the 
Workshop would be split between the students. We all loved the idea and the thought of finally having a shed got 
a lot of the us excited. However, since Leland Garden had always lived by the principle that every event should be 
open to anyone and no one should be turned away due to a lack of funds, it was decided that at least two spots 
at the workshop should be offered for free.   
 
With this initial support and excitement, the next tasks were to find someone who would teach the workshop, to 
find out how expensive it would be and then to raise funds through donations and grants so that at least two 
spots in the workshop could be offered for free.   
 
Finding a timber frame school that was willing to teach a course on-site and not on their own campus/property 
was not easy.  We contacted the Shelter Institute in Maine and Yestermorrow in Vermont – both of which offer 
week-long timber frame courses at their facilities but, due to a number of different reasons were not able to offer 
on-site workshops. The contact at Yestermorrow, however, suggested we contact the Timber Framers Guild.  



When we contacted Mack Magee, the Executive Director of the 
Timber Framers Guild at the time, he liked the idea of teaching 
the trade in the community, with the community. Mack was a 
great ally, talking to the guild’s members to support the project 
and connecting us with Adam Miller a very accomplished 
timber framer and amazing teacher. Adam was willing to teach 
the course and work to refine the initial sketch of the shed into 
a Timber Frame design. Lots of drawing were exchanged 
between Alex and Adam, with the final design agreed upon 
about 3 months before the workshop so that the timber could 
be milled. 
 

            

    
Intermediate Designs      Final Design 

 
Adam also helped assess the site where the shed would be standing via photos we sent to him. Emmett and Alex 
measured different sizes of sheds for that location and the Garden Community agreed on an 8’x10’ footprint for 
the shed – quite an increase compared to the 1’ x 4’ existing storage shed.  
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Mack and Adam offered us a very reasonable rate for a 5-full-day workshop and even included the lumber for the 
shed at a reduced cost. But before confirming with Adam and the Timber Framers Guild, we needed to make sure 
our idea of a combination of paying and scholarships students could be arranged. 
 
We started our outreach by contacting members of the community and of allied organizations who we thought 
might be interested in learning to timber frame, and, at the same time, researching and writing applications to 
various granting organizations. The uncertainly of whether or not we would receive any grant funding, and how 
many people would sign up to participate in the workshop (both uncertainties having a direct effect on the 
potential cost per student), made the outreach to potential students challenging. We could not give anyone a 
final course price.  All we could do was offer full transparency of the total cost of the workshop, and share how 
much they would need to be willing to pay, if the financial support and overall interest in the workshop were not 
as we’d hoped.  
 
Quite quickly we had four students who were excited and willing to 
take the leap of faith to sign up hoping that we would end up with 6-8 
students and get at least one grant. Being part of the Boston Food 
Forest Coalition helped us a lot as they are a registered 501(c)3 
organization, and could act as our fiscal sponsor in our grant writing and 
fundraising efforts. After about six months of applying for grants and 
reaching out to our networks, we received positive news from the New 
England Grassroots Environmental Fund. Through their Grow Grant, we 
were given $3000 to “offer at least two scholarship spots at the 
workshop to youth in disadvantaged communities that are looking for 
work experience and job opportunities”.  
 
This was the moment we had been waiting for – we were finally 
confident the project could get off the ground. We were able to confirm 
the workshop with Adam and the Timber Framers Guild, and, to the 
four students, and we were able to fix a date for the workshop  - 20. – 
25. October 2021 – almost one year after the tree fell.  

 
 
Through various affiliated organizations, we launched an application 
process for young people (18-35 years old) who could use timber 
framing skills in some way in their line of work or who would be 
interested in pursuing a career in timber framing.  
 
Out of five applications the selection committee, consisting of various 
members of Leland Garden, the Boston Food Forest Coalition and the 
Timber Framers Guild, selected the two winners of the scholarship spots.  
 
Luckily, two of the other scholarship applicants were able to raise their 
own funds for the workshop, and we ended up with a group of eight, 
excited students ready to learn timber framing! 
 

 
In preparation for the workshop Adam and Alex sent pre-information to all the students and ordered the timber – 
no Adam did not want to use the wood of the fallen tree – mainly because of the uncertainty of the quality of the 
wood and the challenge of milling it  on-site.  
 



Alex met Adam once before the workshop at the SepTimberfest in Brattleboro, VT. At that event Alex also met 
Mike Wenger, a retired math teacher and passionate timber framer himself. He was also interested in the 
workshop and offered to support Adam with the teaching – which proved incredibly beneficial in many ways.  
 
On Thursday before the Workshop, Adam and Mike arrived in a 
mini-van, a truck and a trailer, carrying sawhorses, lots of 
equipment, a tent and the freshly cut white pine timber from 
Burlington, VT.  
 
A tent was set-up in the Garden and 12 sawhorses were 
assembled – everything was ready for the next morning – 

except that Adam and 
Alex still needed to 
make copies of the 
plans for the students.  
 
The next five days were intense – Students were feeling like they were 
drinking from a firehose – learning how to read plans, thinking three-
dimensionally, using tools they never used before. There was a lot of 
head-scratching and ‘Ah-ha’-moments… and then on top of all the 
learning challanges the last three days were cold and very rainy. While 

the idea was to build the shed using only hand-tools, like chisels, mallets, saws, and hand borers, by day four 
Adam realized in order to meet our deadline, he would need to introduce some power tools.   The group learned 
how to use a number of impressive tools, including chain mortisers and gigantic circular saws – and he helped 
‘whip up’ some timbers himself - at the speed of lighting (especially in comparison to the students).  
 

     
 
   
 

       
 

 
 



Day five arrived and almost all timbers where prepared – some little 
fixes here and there, but the goal was to raise the shed around 
lunchtime, as the forecast predicted a heavy Nor’easter for the 
afternoon.  
 
To the students and a lot of community member who came out to 
watch the ‘Shed-raising’ it seemed like magic how all the pieces of 
prepared lumber came together – almost like LEGOs – just sticking 
them together  in the 
right order.  

 

Participants from left to right: (Koko Li, Mike Wenger, Tim Bilodeau, 
Jonathan Fremerman, Pampi Aparna Das, Emmett Schaefer, Alex 
Klosterkemper, Adam Miller, Jabari Rezende, Roland Fuoco) 
 

Adam led the group with precise orders and everyone needed to be in 
sync to raise each part of the shed. Some minor fixes needed to be 
done, and Adam had solutions for each one. At about 2pm – on time for 
a late lunch provided by the community members - the shed was up!  
The group celebrated the raising with the fixing of the Whetting Bush -  
a traditional celebration where an evergreen bough is fixed to the peak of the raised timber frame. 
 
The shed was up, but some clean up still needed to be done before the 
Nor’easter arrived. The hard work of the group and the weather 
certainly left a mark on the gathering lawn of Leland Garden.  By 4pm 
everything was packed up and Adam and Mike left as it started to rain. 
One hour later the winds were howling, rain was flying sideways but 
nobody needed to worry that the shed could collapse – it’s probably 
one of the sturdiest 8 x 10 sheds ever built. Adam wanted to teach the 
group traditional square rule timber framing with 1 1/2’’ mortices and 
tenons and for that the sills and beams needed to be 7x7 timbers – 
sturdy enough for a two-story house.  

 

 
 
The timer frame of the shed was standing. However, as the name states, it was just the frame. Now we needed to 
figure out how to put up siding and a roof, and how to prepare the ground in and around the shed.  
 
We knew that we would have to raise some money for the finishing of the shed; however after seeing the beauty 
of the frame, we wanted to match the quality and craftsmanship with the finishing. In addition to this, we had the 
idea of the greenhouse feature, and realized that a good roof is fairly expensive.  
 
Ultimately, our amazing network pulled through, and some of our beloved community members made generous 
donations again. The Trustees were able to contribute some of their annual garden budget and we made 
successful outreach for a number of value-in-kind donations. Lowes gave us a gift-card for nails, screws, and other 



hardware, Hyde Park Masonry and Landscape donated and delivered all the gravel for the floor in the shed and 
the area around the shed and, after much searching and comparing of generous discounted quotes, we settled on 
the company ePlast for the triple walled greenhouse roof. Lastly, one of the board members of the Timber 
Framers Guild, Autumn Peterson who is also the owner of Heritage Natural Finishes donated the natural oil and 
resin based finish that will be applied to the exterior wood siding of the shed.  
 
But what wood siding?  With the limited funds and high lumber prices, as a result of the Covid-19 pandemic, we 
needed to be creative in finding wood for the siding. Alex still had not done anything with the felled tree in his 
garden, which had sparked the whole idea. As fate would have it, Mike, our co-teacher of the timber frame 
workshop, owns a mobile mill! So, he decision was made to mill the felled tree and use that as siding for the shed.  

 
The milling day on Barlow Street across from a baseball field was a big 
attraction for the neighborhood and, after a long day, with the last boards 
being milled under floodlights, we had lots of stacks of planks in all length 
and width. Now we just 
needed to figure out how to 
use them.  
 
 

Larry VandeVenter, a retired engineer and the beekeeper of Leland 
Garden (and many other spaces in and around Boston), proved to be 
an incredible help. Not only did he help with his engineering skills 
during the concept drawing phase, he also proved to be a very experienced carpenter.  
 
Mike, Larry and Alex researched how to best use ‘green/fresh wood’ for siding. The challenge with green wood is 
that is will still shrink after being fixed to the frame while it dries. The only way to use it for siding is either as 
‘board & batten’ or as ‘live edge overlap’ - so we decided to go with both!   
 
From November 2021 until June 2022, Larry, Mike, Alex, the most passionate and reliable graduate of the timber 
frame workshop, Emmett, and many community volunteers (including Dino a 94-year-old founding member of 
the garden) spent many days putting up siding, hauling gravel, creating windows and erecting the roof. Each day 
they thought was just going to take a couple of hours and in the end they spent the whole day on just one wall or 
project, but everyone had so much fun seeing the shed slowly come together.  

 
 
  
 
 
 
 
 
 
 



As we were almost finished with the siding, we ran out of wood for the door. As fate 
would have it, a neighbor approached us having seen the shed, and heard the story 
of the wood siding being milled from one of the felled neighborhood trees. They also 
just had a large maple tree come down in their back yard, which required them to 

take down two other maples. They approached 
Kathleen Robinson, another founding member of the 
Garden, who had supported the project all along the 
way by offering praise, support and sustenance, if she 
could connect them with Mike and the mobile mill.  
Mike gladly came out, and members of the garden 
volunteered their time to help with milling in exchange 
for some of the wood to complete the shed siding and door.   
 
We all realized the difference between spruce wood and maple wood as we carried 
and stacked the boards. The maple is true hard-wood - much heavier and studier. In 
the end, the shed door is probably just as heavy and as sturdy as the timber-frame! 

 
It's been such an incredible journey for the garden, the students and the community learning new skills, working 
together with new friends and seeing this shed come together! Especially during the unprecedented times of the 
Covid pandemic when many were struggling with social isolation, financial challenges, and general stagnation we 
tried to navigate and found great fun in working and growing together and building something long-lasting for the 
community.  
 
We want to thank the generous donors, grantees and supporters from the bottom of our hearts. You made a 39-
year-long dream come true for Leland Garden, supported keen students to expand their horizons, and provided a 
safe and meaningful way for the community to gather. Thank you so much!!  

 


